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REFLECTING BACKWARDS, 
MOVING FORWARD
AC International Child Support was established in 1969 
as “Adoption Center” with the purpose of placing aban-
doned or orphaned children in adoption with Danish 
adoptive families. At the time it was generally consid-
ered that intercountry adoption was benefi cial to both the 
child, who would be saved from poverty and lack of par-
ents, and the adoptive parents who were mainly childless 
couples who wished for a child to complete their sincere 
desire to become parents.

During the 1990s it became increasingly clear that inter-
country adoption also entailed a number of complexities 
and had some negative effects. Questions were raised; 
by the public and by the adoptees themselves, who had 
now grown to become adults. At AC International Child 
Support we also started questioning our own existential 
background and started focusing more on a broader ap-
proach towards the rights of a child to grow up in his or 
her own family in a safe and harmonious environment. 

At AC International Child Support we formed the so-
called “Child Protection Fund” which started working 
with prevention of abandonment programmes – individ-
ual sponsorships and development projects focused on 
the empowerment of original families.  

In the early two thousand we changed our name to AC 
International Child Support to refl ect the broader aspect 
of our work with children’s’ rights and empowerment of 
families. 

Criticism of intercountry adoption has continued to be 
expressed globally. The criticism is based on the nega-
tive infl uence of the “demand” for children from rich 
Western countries directed towards countries with a 
weaker and poorer infrastructure and thus subject to be 
infl uenced by economic issues, that are inevitably inher-
ent in the concept of intercountry adoption. Growth, de-
mand, placements and other marketing phrases do not 
belong in the rhetoric of intercountry adoption. Only one 
area deserves a growth in volume – the prevention of 
poverty and the strengthening of vulnerable families so 
that every child can have a safe and secure childhood in 
its country of origin. 

The most recent discussions on this issue were brought 
up at the African Conference titled “Africa – the New 
Frontier for Intercountry Adoption” celebrated in May 
2012 in Addis Ababa. We shall revert to this very im-
portant conference and the many dilemmas and issues 
raised at the conference repeatedly over the coming 
months and years. 

At AC International Child Support, simultaneously with 
the scrutinizing of our own work, we have over the past 

“WE ACT WHEN A CHILD’S 
RIGHT TO GROW UP IN 
A SAFE AND LOVING 
FAMILY IS JEOPARDISED.”
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two decades been developing our family empowerment 
approach. 

In this folder we shall explain more about the princi-
ples behind our development projects and our sponsor-
ship projects which put focus on strengthening of origi-
nal families and communities. We shall explain how our 
adoption programme fi ts in with our overall mission 
and the way we seek to combine adoption projects with 
proper counselling of biological parents, with elements of 
measures to prevent disruption of original family and with 
reunifi cation efforts. 

AC International Child Support considers adoption an 
effective and proper measure of intervention for children 
who do not have the chance to grow up with their birth 
family and intercountry adoption a proper measure of 
intervention for children for whom a proper permanent 
alternative care measure cannot be found in their own 
country.  Countless surveys have proven that children 
who grow up in a permanent family have the potential 
to develop into confi dent and secure grown-ups while 
children who grow up in temporary care without rights 
have a high probability of “failing” as grown-ups. 

There is much work to be done before we reach the point 
where every child’s right to have his or her own and legiti-
mate family - following the principles of subsidiarity - is 
fulfi lled. The debate on how we confront this challenge  
will continue for many years to come, and at AC Interna-
tional Child Support we shall be a very active partner in 
this debate. 

AC International Child Support has a fi rm commitment to 
long-term partnerships whether we mediate in interna-
tional adoption, progress long term development work or 
cooperate with sponsorship partners. Our partners are 
strong actors with whom we share values and visions. In 
cooperation with them we fi nd the courage to share les-
sons learned and hence keep improving our work. We be-
lieve that is the primary reason why our work is valued by 
our partners, our target groups, the Danish adoptive par-
ents as well as by authorities and other aid organisations 
in Denmark and in our countries of cooperation.

We experience that our close and longstanding partner-
ships are the best assurance we can give our activities - 
and hence the vulnerable children - whose rights we are 
fi ghting for.

All of our partners - from our close partners in the devel-
opment, sponsorship or adoption work to the authorities 
in Denmark and abroad and the adoptive or sponsor fami-
lies - are the target audience of this publication. We hope 
you will fi nd reading it interesting.

Many regards

Anders Christensen            Margrethe Primdahl
President of the Board        Executive Director 

Website in English

Last year AC International Child Support 
was proud to present our new visual identity. 

This year we are happy to inform you, that 
our website now exists in an English edition. 
You can find it here: 

en.a-c.dk



AC INTERNATIONAL 
CHILD SUPPORT
Since 1969, AC International Child Support has worked
to secure a better and more dignifi ed life for children
in especially diffi cult circumstances around the world.
For around 40 years we have made a decisive 
difference for thousands of children and families. We 
still do.

AC International Child Support is a non-profit, autono-
mous humanitarian organisation which intervenes in
long-term development projects, sponsorships and
intercountry adoption assistance. 

Vision, mission, aim

The vision of AC International Child Support is that 
every single child in this world should grow up in a loving 
family environment with all legal rights secured. Our 
organisation focuses on children in especially difficult 
circumstances, primarily on the prevention of abandon-
ment, i.e. securing the child’s right to grow up in his or 
her original family, secondly on securing a permanent 
family solution for the child in its country of origin, and 
thirdly on finding a permanent family solution for the 
child via adoption to a Danish family. 
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To obtain our goal our organisation has – at present - 
three main fields of activities that are equally important:

• Development projects and relief projects with a 
focus on empowerment of original families in their 
community context

• Sponsorship projects aiming at preventing the 
disruption of the original family focusing on the 
empowerment of the original family and working 
with the community around the family. Presently we 
have around 1500 children in our sponsorship pro-
grammes. 

• Providing adoption services for abandoned, 
orphaned or relinquished children, securing them 
their right to be adopted. We support programmes 
to promote local adoption, but our primary activities 
still lie on the mediation between qualified Danish 
adoptive parents and our countries of cooperation.  
Presently we have partners in around 15 countries. 

All activities are carried out in accordance with 
current conventions, in particular the UN Conventions 
on Children’s Rights and The Hague Convention and 
Cooperation in the Area of Intercountry Adoption. The 
work is carried out by professional employees who are 
suitably qualified for the tasks in question, possessing 
the necessary qualifications. 

We particularly respect ...

... the rights of vulnerable children.
In its preamble, the Children’s Convention emphasises 
that the 192 signatory states are: “recognizing that the 
child, for the full and harmonious development of his or 
her personality, should grow up in a family environment, 
in an atmosphere of happiness, love and understand-
ing.”

… our partners.
Our often long-term and always equal partnerships are 
the main reason why AC International Child Support’s 
efforts are widely recognised in the countries where 
we operate. Joint capacity building is the core in our 
partnership approach.

… prospective adoptive parents including adoptive par-
ents who have already adopted.
This in acknowledgement of the fact that a transparent, 
safe, adequate and up-to-date adoption process gives 
assurance that the adoption will be in the child’s best 
interest.

… our Danish sponsors and network.
To combat poverty requires funds, miraculous ideas, 

knowledge and shared creativity. Therefore, AC Inter-
national Child Support co-operates with a wide range 
of public and private sponsors on means and ways to 
improve the living conditions of children in  especially 
difficult circumstances. 

… the community in which the child grows up.
Together with our foreign partners, we speak out for 
marginalised children, and cooperate with local au-
thorities and decision-makers on transforming the 
structures to prevent poverty and inequality. In a Danish 
context, we fight for the conditions of children - such as 
adoptive children’s possibilities for getting counselling 
and guidance after the adoption.

… legal and ethical standards.
We try to live up to all applicable and relevant legal 
and ethical standards - in our adoption work as well 
as our development and sponsorship work, and we are 
constantly evaluating our own work and trying to put the 
barrier higher. In any given context, we contribute with 
our views on how to enhance these standards to improve 
the living conditions of marginalised children.

… people, their strengths and their relations.
We believe that we are all born equal. We also believe that 
even the most marginalised people possess strengths to 
build on. In co-operation with our local partners, we aim 
to empower the most vulnerable children, their families 
and their local communities to enable them to speak out 
for themselves. It requires energy, network and courage 
to fight your own cause. For this reason, marginalised 
children, in particular, need a safe and dignified child-
hood in a family.

In short, this is what we believe in: 

We fight for the Rights of the Child. All chil-
dren have the right to grow up in a family 
with care and love. All children have the right 
to have a childhood without hunger, depri-
vation, violence and hard work. All children 
have the right to go to school. All children 
have the right to be respected and the right 
to be heard. We fight for the right of children 
to have a good childhood.



BALANCE (31.12.2011)
Assets DKK:

AC HQ 6.342.567

Other material assets 3.063.566

Outstanding amounts 2.254.187

Securities 12.937.615

Liquid assets 10.248.624

Assets in total 34.846.558

Liabilities
Capital and reserves 20.827.267
Accounts with adopters 7.139.700
Accounts with donors 4.196.535
Accrued expenses 737.445
Salary-related debts 1.945.611
Total 34.846.558

DKK 12.276.819 are tied up funds/reserves.

ANNUAL ACCOUNTS - 
LOOKING BACK ON 2011
2011 was in general an intense year for AC International 
Child Support - also from an economical viewpoint.

The deficit is due to a decreasing 
number of adoption cases and a high-
er level of complexity. In addition a 
change in the repayment practice has 
pushed forward the formal registra-
tion of the income from adoption fees 
amounting to around DKK 700.000 
into the coming years. We thus need 
to remain focused on the economy 
over the coming years, combining in-
vestments and cost cutting.

PROFIT AND LOSS ACCOUNTS 2011

Income DKK:

Adoption fees 22.740.341
Sponsorship fees 1.500.417
Development projects funding 8.640.086

Other donations 999.268 33.880.112

Direct costs

Adoption direct costs -11.515.701
Adoption related donations and relief work -2.989.452
Sponsorship direct project costs -1.171.670
Develoment project direct costs -8.158.440
Other donation direct project costs -423.411 -24.258.674

Gross margen 9.621.438

Administration and information -11.175.994
Financial posts 625.590

Net result -928.966
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SEEME - CUTTING ACROSS 
STRUCTURES
AC International Child Support’s almost fi ve year old 
SeeMe concept is a topic dear to the hearts of all of us in 
the organisation. This altogether unique concept, consist-
ing of a series of intensive workshops for professional 
caregivers in orphanages in our partner countries, cuts 
across all structures in AC International Child Support.

SeeMe is about striving to ensure that marginalised chil-
dren’s most significant adults, for instance the caregivers 
at the orphanages, truly see the child - in both concrete and 
figurative terms - seeing each child, hearing it, sensing it, 
and embracing it.

Cutting across tradition

SeeMe cuts across tradition. Not the organisation’s values, 
however, for they constitute the entire foundation of the 
SeeMe concept; values about a dignified, respectful way to 
give a marginalised child enough attention, love, care, and 
happiness to ensure the child a good and safe childhood in 
what the Children’s Convention calls ‘a family environment’.

Embracing various target groups

SeeMe embraces different categories. The project is aimed 
at marginalised children in orphanages and foster families 
who are waiting to find adoptive parents - as well as mar-
ginalised children who for one reason or other have to stay 
longer at the orphanages. Either because they suffer from 
a disability or an illness, because their age makes it difficult 
to find a suitable adoptive family, or because the birth par-
ents are unable to go on giving their child the kind of safe 
childhood that every child needs.

Executive Director Margrethe Primdahl from AC Interna-
tional Child Support says this about SeeMe:

- ‘In many ways, you could say that the SeeMe concept is 
the sum of all the knowledge acquired by AC International 
Child Support’s staff and partners through half a century 
of work with marginalised children and their fragile fami-
ly environments. A knowledge which, despite its complexi-
ty, boils down to concluding that a child’s foundation in life 
is provided by its most significant adults, whether they are 
birth parents, caregivers in an orphanage or adoptive par-
ents. The grown-ups must have the surplus energy to re-
ally perceive the child and its needs, and to accept and love 
the child on its own terms. This all sounds so simple. And 
it really is ... once the child’s most significant adults have 
realised themselves that this is the way things are. There-
fore, with the SeeMe concept, AC International Child Sup-
port turns the attention towards the child’s most significant 
adults in order to reach out to the marginalised child.

Cutting across AC International Child Support

SeeMe also cuts across structures in AC International Child 
Support’s own house. The concept of SeeMe is continuously 
being developed by the staff of AC International Child Sup-
port -  from the project department through the adoptions 
department. It is further shaped and formed by our com-
petent, inspiring foreign colleagues and partners. And not 
least, it is influenced by the indispensable feedback that we 
get after each SeeMe workshop from its participants - the 
children’s most significant adults, the caregivers - from all 
over the world. 

Cutting across rhetoric

Furthermore, SeeMe cuts across linguistic boundaries. For 
w h i l e the main thrust of the concept is that the margin-

alised child must be seen, heard, and embraced 
in order to become a healthy and safe fellow 

human being, capable of fending for itself, 
it also recognises that this is possible 
only if all the close significant indi-
viduals in the child’s life feel that they 
are seen, heard, understood, recog-
nised and respected. This applies 
to the caregivers at the orphanages 
as well as to AC International Child 
Support’s partners in the countries 
where we work. This is the vision 
for the SeeMe concept.
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ADOPTION ACTIVITIES
Milestones, changes, public debate, 
guidelines …

Based on the incessant pressure from the accredited 
Danish intermediary organisations regarding opening 
up the Danish society towards the acceptance of adop-
tion of special needs children, the debate on how to ap-
proach this issue opened on two levels in 2011:

A working group under the Division of Family Affairs 
was established to re-evaluate the so-called “approval 
frames”, i.e. identifying the characteristics of a child 
who would be considered to be within the framework of 
what is regularly in Denmark characterised as a “sound 
and healthy child from 0 to 36 months”. The intermediary 
organisations have for several years been pushing for 
a broader interpretation of the characteristics of what 
Danish adoptive parents should be ready to accept re-
garding the prospective adoptive child. 

The Danish stakeholders in intercountry adoption (CA, 
intermediary organisations, parents’ organisations) ini-
tiated the debate on how to open up towards the adop-
tion of special needs children, whom we prefer to call 
“children in need of special families”. Many initiatives 
and activities in this respect are presently in focus.   

In May 2010 same-sex couples were given the right to 
adopt. During 2011 some homosexual couples gave in 
their applications as future adoptive parents although 
up to this date the two accredited organisations have not 
been able to actually mediate adoptions from abroad to 
same-sex couples in Denmark. Homosexual couples in 
Denmark are still advised to seek national adoption, and 
we are waiting to see the first families to be united. 

To learn more about legal matters, guidelines etc. 
please see: 

http://www.adoptionsnaevnet.dk/english/

Post adoption services

In 2007 finances were set aside for post adoption coun-
selling in the 5 regions in Denmark. Initially, the project 
was a pilot project for a period of 3 years offered to adop-
tive families during the first 3 years after arrival with the 
adoptive child in Denmark. The results were very posi-
tive and the service continued to prove its justification. 
In 2010 the project stopped. Both Adoption & Society and 
the accredited organisations continued their pressure 
upon the politicians and the Danish Central Authority to 
formalize the arrangement and make it permanent, but 
in vain.

However, by the end of 2011 and with the new govern-
ment a new grant was given to continue the Post Adop-
tion Service work for at least two years. At the time of 
writing the counsellors have already been employed, 
and this very important work has been revitalised. The 
accredited organisations in Denmark will continue to 
advocate for a permanent Post Adoption Service.

Accredited organisations in Denmark

In Denmark there are two organisations ac-
credited according to the Hague Convention 
for mediating international adoption. AC In-
ternational Child Support is one of them and 
has more than 40 years of experience as an 
autonomous, non-profit and humanitarian 
organisation.

Central authority

In connection with the National Elections 
held late 2011 the Danish Central Author-
ity (Department of Family Affairs) was re-
located from the Danish Ministry of Justice 
to the National Social Appeals Board under 
the Ministry of Integration and Social Affairs. 
The Department of Family Affairs was at 
the same time renamed into the Division of 
Family Affairs at the National Social Appeals 
Board. 

The Danish Central Authority:

The Division of Family Affairs,
National Social Appeals Board
Ministry of Social Affairs and Integration
Amaliegade 25 
1022 Copenhagen K

tel.: +45 33 41 12 00 (from 10:00 a.m. to 2:00 p.m.)

fax: +45 33 41 13 30
e-mail: familiestyrelsen@famstyr.dk 

Internet: www.familiestyrelsen.dk
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Adoptions in 2011

As can be seen from the statistical sheet, the number 
of children that have found adoptive families through AC 
International Child Support in 2011 diminished further in 
relation to 2010. 

This trend is a reflection of the global development. This 
should be seen as a positive development if we could 
rest assured that all abandoned or orphaned children in 
this world have had fulfilled their right to their own fam-
ily in their own country with all rights assured.  

Parents’ organisation in Denmark = 
Adoption & Society

Adoption & Society (Adoption & Samfund) is 
a Danish National organisation for adoptive 
families. The organisation does not mediate 
adoption. It is an adoptive parents’ organi-
sation and has approximately 3800 family 
members. The organisation works through 
the political system to promote the inter-
ests of adoptive children and their parents in 
Denmark. The organisation is apolitical.

COUNTRY OF 
ORIGINE

2008 2009 2010 2011

Bolivia  8 2 9 5
Burkina Faso 3 3 9 11
Colombia 31 32 32 23
Ethiopia 51 58 62 42
Guatemala 0 1 0 0
India 0 1 1 2
Iran 0 0 1 0
China 57 67 50 33
Kenya 2
Madagascar 1 3 2 3
Mali 1 3 2 1
Nepal 2 0 7 2
Nicaragua 0 0 0 1
Nigeria 6 15 8 17
Peru 5 3 6 2
Sierra Leone 0 0 1 0
South Africa 28 55 32 37
Sri Lanka 2 1 1 1
Taiwan 0 3 6 3
Thailand 14 13 7 9
Czech Republic 8 7 4 7

Vietnam 10 8 2 0
Totally 226 275 242 201



Changes in the world of adoption

There are definite changes in the adoption world – 
most of them caused by the fact that, happily, more and 
more countries are focusing more on the procedures to 
prevent child trafficking and to ensure that all options 
for a child in its country of origin have been explored 
before international adoption is chosen as the last of the 
three options in the subsidiarity principle of the Hague 
convention.

The principles are:

1. efforts to maintain the child in its original, biological 
family.

2. efforts to find a permanent family in the child’s 
country of origin.

3. international adoption (a permanent family abroad).

We are working closely with all our partners to support 
them in being aware of this optimal goal for the child.

At AC International Child Support we are increasing 
focus on children with Special Needs. We acknowledge 
that all stakeholders have an obligation to do more for 
these children, and at the same time we have some 
barriers to overcome in Denmark. However, on the 
positive side, we are happy to say that the Danish health 
care system has special capacity to treat children with 
specific health problems. 

In order to promote our Adoption of Children with 
Special Needs’ Programme we need to establish 
even better counselling of the prospective adoptive 
parents. The Danish authorities naturally have to help 
in the counselling. The object will be to look for families 
with the special resources and the willingness to take 
into their heart and family a child who requires special 
attention, possibly medical treatment or social/psycho-
logical support. We are convinced that these families 
can be found, but that there will be much work for us 
in presenting the special needs of the children to the 
families in order to find the right families for these 
children.
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Special Needs Team

For many years AC International Child Support 
has worked for children with special needs – or in 
need of special parents. However, in 2011 we took 
on a more direct approach to increasing knowledge 
about children with special needs, thus a Special 
Needs Team was formed. The Special Needs Team 
works intensely on spreading knowledge about the 
types of special needs a child can have – be it HIV, 
cleft lip and palate, heart disease or other. We don’t 
want to convince people that they should adopt a 
child with certain needs, but we strive to find the 
ones that wish to and have the personal resources. 
Our goal is to place more special needs children with 
special parents. 
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Reports from the countries of origin

BOLIVIA
In 2011 we were happy to mediate in the adoption 
processes for 5 children – 4 children less than in in 2010.
Unfortunately, the Authorities of Bolivia have chosen not 
to look at renewal of any accreditations for the moment, 
and this makes it impossible for us to continue send-
ing applications to Bolivia. We applied for renewal of our 
license in early 2008 and we can only hope that the 
breakthrough will come in 2012.

BURKINA FASO
In 2011 we further strengthened our cooperation with 
our partners and the authorities in Burkina Faso. 

In January 2011 adoption counsellors Jette Würtz 
and Jane Nørup Jørgensen visited Burkina Faso and 
participated in a seminar for judges and lawyers from 
all over Burkina Faso. The seminar focused on the need 
for children to have their cases handled as quickly as 
possible to avoid long stays at children’s homes and 
it was sponsored by AC International Child Support. 
In September, 2011, the Central Authority of 
Burkina Faso visited Denmark and AC International Child 
Support. The delegation was introduced to the Danish 
Central Authority, the work of the State Administrations 
and met with families with children from Burkina Faso.

COLOMBIA
In 2011 23 children from Columbia found adoptive 
families in Denmark. This is fewer than the year before. 
The waiting-time to adopt from Colombia is stable and 
still pretty long, but with the professionalism and the 
good approach from ICBF Colombia and the private in-
stitutions in Colombia, we still inspire new applicants to 
present their adoption application in Colombia, espe-
cially if the family is ready to adopt a special needs child. 

Total number of applications 
from Danish prospective adoptive 
parents over the past 10 years:

2001  661 2007 590
2002 621 2008 519

2003 633 2009 390
2004 808 2010 309
2005 774 2011 331
2006 834



ETHIOPIA
Ethiopia has been the focus of the global adoption net-
work for the past years. From our side we have been 
very active with our Ethiopian partners in looking for 
sustainable and long-term solutions.  We have in 2011 
noted with pleasure that the Ethiopian authorities have 
taken measures to further ensure the procedures re-
lated to intercountry adoption.  In March 2011 Executive 
Director Margrethe Primdahl and Senior Consultant 
Tove Vase visited Ethiopia in connection with the Eur-
adopt conference. In May 2011, we were happy to receive 
a visit from Daniel Getachew, Sister Zenebe from Edget 
Children’s Home and Almaz from our transit home. It was 
a happy occasion with lovely meetings between adop-
tive families and adopted children and our three guests.
In November 2011, the Danish Central Authority (The 
Adoption Board) visited Ethiopia. Executive Direc-
tor  Margrethe Primdahl; chairman of the Board of 
Directors Anders Christensen and Vice Director Dennis 
Friis Thaagaard participated in the visit, which was fruit-
ful in giving the Danish Central Authority much insight 
into the efforts of the Ethiopian authorities to improve 
and safeguard the procedure for adoption in Ethiopia.

INDIA
Over the last few years a few children from India have 
found families in Denmark through AC International 
Child Support. In 2011 we were happy to mediate in two 
adoptions from India. 

As from 2012 CARA will be establishing a new central-
ised  system for finding parents for children from India, 
and we are waiting to see how this will affect the adop-
tions. CARA has informed us that they will not receive 
new applications until January 2012.

KENYA
Kenya is a new country of cooperation for us, but after 
mediating in the adoption process for only 1 child in 2009 
and 2010, we were able to find parents for 2 children 
from Kenya in 2011. We are extremely happy with our 
new cooperation with Kenya and hope for a long-lasting 
cooperation to the benefit of many children and families. 
We have a number of applications pending in Kenya, giv-
ing us an expectation that we will experience a big in-
crease in adoptions from Kenya in 2012.

CHINA
The number of children for intercountry adoption has 
continuously gone down over the past years. We are 
happy to hear that the fundamental reason is that na-
tional adoption is increasing in China.  In 2010 we were 
happy to find parents for 50 children from China, but in 
2011 the number decreased to 33 children. A major part

of these children were proposed through China’s Green 
Line programme and we are very happy to be a part 
of this programme through which many special needs 
children have found families abroad. Families, who 
do not wish to adopt a child with special needs, are 
now waiting more than 5 years from the time of reg-
istration of their application to assignment, a waiting-
time which is devastating for many of the families.  
Several families have had to give up their application to 
adopt due to the Danish rules. Fortunately these rules 
have recently been amended so that families can keep 
their approval for longer periods of time.

MADAGASCAR
We have very few adoptions from Madagascar, but we 
are happy for every single child, who has found par-
ents in Denmark. Adoption counsellor Jette Würtz 
visited Madagascar in 2011. The aim of the visit was to 
strengthen our relations with the Central Authority and 
the children’s homes, discussing needs and problems 
related to the adoption work.

MALI
Our adoption programme with Mali has from the be-
ginning been at a very low scale – from 1 to 3 children 
adopted to Danish parents per year. In January-Febru-
ary 2011, adoption counsellors Jette Würtz and Jane N. 
Jørgensen visited Mali to follow up on the collaboration 
and introduce a new representative for AC International 
Child Support to the Central Authority and the children’s 
homes. 

NEPAL
The Danish Division of Family Affairs, our supervisory 
body, decided in mid-2010 to put a stop to adoptions 
from Nepal following a Terre des Hommes Report and 
a Report from the Permanent Bureau of Hague criticis-
ing the adoption system in Nepal. This stop is still in ef-
fect as the new initiatives on the part of the Nepalese 
government to improve the relinquishment procedure 
for children has not yet been sufficient to ensure the 
Danish Central Authority that the cooperation with re-
gards to intercountry adoption could be reassumed.
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NIGERIA
We continued our reasonably new, but highly valued co-
operation with LIFE Foundation from Lagos State, Nige-
ria on intercountry adoption in 2011 and we strengthened 
our relations with the states of Lagos and Cross River. 
In March, 2011, we received a visit from the authorities 
of Cross River State, their first visit to Denmark, intro-
ducing them to the Danish adoption system. In Septem-
ber we received a visit from the authorities of Lagos 
State, and the programme was mainly family visits and 
family gatherings as part of their follow-up on the 
children adopted from Nigeria.

PERU
From Peru we have mediated in 3 to 6 adoptions per 
year for the last 5 years. However, in 2011 only 2 children 
from Peru found Danish parents through AC Interna-
tional Child Support. 

This was partly due to changes within the system in 
Peru. We hope to be able to find more parents for chil-
dren in need of families in 2012. In 2012 we shall be re-
newing our 2-yearly license with Mimdes.

SRI LANKA
Very few children from Sri Lanka find families through 
intercountry adoption. In 2011 only one single child was 
adopted by a Danish family. Adoption counsellor Anne 
Hougaard Mogensen visited Sri Lanka in 2011. She met 
with the Probation Department and the Commissioner 
to discuss relevant matters on adoption, and she also 
had the chance to visit several children’s homes.



SOUTH AFRICA
The new Child Act entered into force in South Africa on 
April 1, 2010, but despite this we were able to assist in 
32 children’s adoptions from South Africa in 2010. In 
2011, we succeeded in finding Danish parents for 37 
children from South Africa and we hope to be able to 
continue our highly valued cooperation with our South 
African partners in 2012. From our partner organisation 
in South Africa we have been informed that the South 
African central authorities are focused on finding fami-
lies for children with special needs, and our partner 
organisation, Impilo, has therefore informed us that in 
2012 they expect 10 per cent of all adoptions to involve 
special needs children. This is very much in line with our 
own focus on finding families for special needs children, 
among them children with HIV, as there are many or-
phaned children with HIV in South Africa. We hope to be 
able to find families for many of these children.

Adoption counsellor Tina Aebeloe Schwendson visited 
South Africa in April 2011. During her stay in South Af-
rica she visited with the Central Authorities in Pretoria 
as well as the judge in Johannesburg. She also had the 
chance to visit children’s homes and foster care families 
in both Johannesburg and Durban.

TAIWAN
Due to the new rules and regulations introduced in 2010 
by the Taiwanese government fewer children from Tai-
wan found Danish parents in 2011 compared to 2010. 
The new rules were made in order to ensure that all op-
tions for a child to remain in its original family or to find 
a permanent family in Taiwan have been explored before 
allowing the child to be adopted internationally. We are 
very happy with the competent and professional work of 
Chung Yi association and are continuing to work closely 
with them.

Chung Yi has also informed us that we should prepare 
our future parents for the fact that many of the children 
available for international adoption from Taiwan will 
be children with difficult backgrounds or minor special 
needs, requiring parents who have the resources to 
meet the child’s needs.

THAILAND
Our partners in Thailand, Pattaya Orphanage, continue 
to do excellent work to the benefit of very many children. 
Amongst these are a small number of children who are 
placed in intercountry adoption, and happily 10 of these 
found Danish families in 2011. 

THE CZECH REPUBLIC
In 2010 we had very few applications pending with the 
Czech Republic and some of the families did not meet 
the age requirements of the Czech authorities for the 
children, who were available for adoption. In 2011 we 
found families for 7 children from the Czech Republic, 
and this is a return to the number of adoptions in 2008 
and 2009, where we found families for 8 and 7 children, 
respectively.
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We have a very fine co-operation with the Adoption Of-
fice at Brno and more of our families now comply with 
the age requirements of the Czech authorities.

From the Adoption Office in Brno we receive more and 
more special needs children, who they ask us to look for 
families for. We therefore expect that future adoptions 
from the Czech Republic will include more special needs 
children.

VIETNAM
In 2011 no Vietnamese children were adopted to Danish 
families, but we received our initial approval to work with 
the Department of Adoption in Vietnam from our Danish 
Central Authority. At the same time, we applied to DA 
(Department of Adoption) for their approval of AC Inter-
national Child Support to work with adoptions from Viet-
nam. We received this approval in spring 2012. We have a 
few applications pending in Vietnam from 2010, and at the 
end of 2011 we have sent a number of new applications to 
Vietnam. We are now waiting to see how the new assign-
ment procedure within DA will work. The Danish Cen-
tral Authorities will follow the process of the first cases. 
From Vietnam we have also been informed that they ex-
pect that every organisation should find families for a 
number of special needs children, possibly 10 per cent, 
seen in relation to the total number of adoptions.



PROJECT ACTIVITIES
Our development programme has a special focus on 
ensuring that families and communities contribute to 
securing the safe upbringing and rights of vulnerable 
children and youth by means of enhanced social skills, 
better organisation and advocacy.

We work by supporting local partner organisations with 
funds, management capacity, and inspiration for social 
work methods, so they can implement socially and cul-
turally relevant projects for the most vulnerable chil-
dren in their areas. We partner with a diverse group 
of organisations in various countries, but common for 
them all is the desire to see change in their communi-
ties, and a determination to promote the rights of chil-
dren. All our partners base their social work on the in-
ternationally recognised rights of the child.

Our development programme consists largely of long-
term projects, usually of 3-5 years’ length, and is at 
present centred primarily in Bolivia, Ethiopia and Ne-
pal. Besides the programme we have a few activities in 
Colombia. 2011 was the first year of a three-year Pro-
gramme Agreement with DANIDA (Danish International 
Development Agency under the Danish Ministry of For-
eign Affairs), who funds the development programme. 
This has opened room for more flexibility in the work 
with our partners for the benefit of the children and 
families, as this allows us more easily to adjust to the 
changes taking place and thus making our interventions 
more effective.

The Programme Agreement also prompted the start 
of an inspiring process within the project department 
in making the transition from project focus to a pro-
gramme framework and in streamlining the manage-
ment and follow-up systems as well as deepening the 
synergy between the different projects and interven-
tions across countries and partnerships. This work is 
continuing into 2012. 

AC International Child Support is also grateful for funds 
from corporate donors, trust funds and private donors. 

In the following we describe our different projects with 
each of our partners within the four countries of Ethio-
pia, Bolivia, Nepal, and Colombia.  

ETHIOPIA
Integrated Family Service Organisation

In Ethiopia AC International Child Support partner with 
Integrated Family Service Organisation, IFSO, and to-
gether we are currently implementing three projects, 
‘Children’s Oases – sustainable development for chil-
dren’s rights’, ‘Children’s Safety Net’ and ‘Early child-
hood care and education in Afar’.

In 2011 the capacity building work with IFSO has focused 
on the finalisation of the 5 year strategy, establishment 
of the web-site and establishing a culture for docu-
mentation of the work with special emphasis on social 
work. However, the restrictions of a new government 
appointed NGO legislation have hampered the work with 
organisational capacity development. 

Children’s Oases – sustainable development for 
children’s rights 

This project works towards improving the living con-
ditions for children and youth in the Entoto Mountain 
range in the outskirts of Addis Abeba. 

The project terminated in June 2012 and is thus moving 
into the last phase of implementation, whereas up until 
now there has been a great focus on ensuring the sus-
tainability of the project activities and processes. 

The persistent focus on the environment, both in rela-
tion to the mobilisation of the communities around natu-
ral resource management, and the collaboration with 
the formal schools at the foot of the mountain, has cre-
ated an understanding of the benefits of respecting the 
natural environment and thus a measurable reduction 
in the erosion of the mountain.

Children’s access to education is a central part of the 
project and there has been a special focus on the con-
tinuation of the alternative basic education (ABE) cen-
tres. At the end of 2011 agreements with the authorities 
to take over 6 out of 7 ABE centres are in place, and ar-
rangements for the children in the last project area are 
in the process of being secured. 

The work with the families on the knowledge and impor-
tance of education has been effectful and the enrolment 
of children in the ABE centres and formal school has in-
creased to the extent that some of the ABE centres have 
been forced to either extend the centre or introduce both 
morning and afternoon classes, in order to offer educa-
tion to all the children eligible for schooling. 

In 2011 the first batches from the ABE centres have suc-
cessfully been transferred to the formal schools and 
this is expected to continue without problems. 
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The different child and youth activities have become an-
chored in all project areas during 2011. Especially the 
activities for girls have been expanded, and continue 
to have a great positive effect on the view on girls and 
women in the communities. 

During 2011 two extra water points have been estab-
lished in the areas where the households are very scat-
tered and some of the families faced long walks to fetch 
water. Hence clean water is now accessible for the entire 
target group. Water committees have been established 
in all project areas and they are functioning without any 
interference. The access to clean water has markedly 
reduced the number of water borne diseases. 

In 2011 a number of articles have been produced by lo-
cal storytellers. These can be found on our Danish and 
English web-site.

Children’s Safety Net

With this project, we focus on enhancing the physical, 
social and emotional environment that facilitates chil-
dren’s development and rights in two poor sub-cities of 
Addis Abeba. The main components of the project are;

• access to and benefit of education.

• strengthening of family relations.

• preventing physical and sexual abuse.

• working towards concerted efforts and harmonisa-
tion with other actors (Non-governmental organi-
sations and community based organisations) in the 
area.

• micro finance activities to reduce the financial vul-
nerability of the families.   

In 2011 there has been great emphasis on developing 
a modus for working with families on ‘good parental 
styles’. A training of social and community workers has 
been undertaken and based on this, a manual has been 
produced which describes exercises, methods and ap-
proaches to working with the families on parental is-
sues. The objective is to create awareness in the fami-
lies and communities on alternatives to abusive parental 
methods. 



Due to the increasingly challenging financial situation in 
Ethiopia many families have difficulties in repaying their 
small loans. A group of active community members 
have taken action in supporting the project staff and the 
woreda officials in encouraging the loan takers to re-
pay their loans and support them on the management of 
their small businesses. They serve as role models and 
‘motivators’ in the communities. This has contributed 
very positively to the repayment statistics. 

There are many organisations working in this project 
area and doing a good job! However the organisations 
do not coordinate their efforts, consequently with less 
effectiveness for the communities at large. The project 
thus works to create a network of the NGOs and CSOs 
working on child issues in the area, in order to coor-
dinate the interventions and make use of each other’s 
experiences. This is not an easy job since all organisa-
tions have their own objectives and strategies, but the 
woreda is willing to host the network and to facilitate the 
process when the project phases out.   

A number of communal toilets have been established in 
the communities in order to ensure a healthy environ-
ment for children. The communities have mobilised their 
members around the construction of the toilets and the 
project has thus only facilitated the process. This has 
reduced the spread of communicable diseases affecting 
the development and welfare of children. 

Early childhood care and education in Afar

The project focuses on creating access to care and edu-
cation for vulnerable pre-school children in and around 
Awash Arba town, in the Afar region in the north east 
part of Ethiopia. Children here are living in very difficult 
circumstances where parents are forced to leave even 
very small children home alone, in order to find means 
of income for the family to survive. This seriously affects 
the development and welfare of the young children and 
prevents older siblings from  going to school. By creating 
access to kindergarten, children will be provided with 
care and education during the day when the parent(s) is 
away for work. 

The project is a one year pilot project, which started in 
November 2011. The activities undertaken in 2011 were 
thus limited to;

• recruitment of the two staff members

• initial meetings and agreements with stakeholders 
and authorities

• selection of target groups 

• start up of the renovation and upgrading of the old 
pre-school.

If the project is successful the activities may be repli-
cated to nearby areas with similar challenges.   

Sign Language Training and 
Social Service Association 

In Ethiopia AC International Child Support also partner 
with Sign Language Training and Social Service Asso-
ciation, SLTSSA. The work of this organisation aims to 
educate deaf children’s families and community rep-
resentatives in sign language, and to increase public 
awareness on deafness. 

AC International Child Support and SLTSSA cooperate 
on the project ‘Include the Deaf’. The project is focusing 
on facilitating the inclusion of deaf students at 6 schools 
in Addis Abeba by training parents, teachers, students 
and school management in sign language and appropri-
ate teaching methods for deaf students. Furthermore, 
the project includes a pilot of an intervention targeting 
pre-school aged children, as well as working in general 
to improve access of hearing impaired children to gen-
eral services.

The work with the local level government provision of 
health extension workers through involving the supervi-
sors has proven a great success. Deafness and hearing 
impairment is included as part of the health package that 
the health extension workers are providing information 
on. During 2011 alone, approximately 10.000 people par-
ticipated in these awareness meetings. In addition, they 
are key persons in identifying pre-school aged children 
with hearing impairment and refer them to the project. 

In 2011, 20 children below six years of age were identi-
fied, and training in sign language as well as awareness 
on child development and on what it means to grow up as 
deaf, was provided to the family. The key focus is for the 
parents to be able to start helping the child to acquire a 
mother tongue, which in this case is the sign language.

To read more about the different 
projects please go to website:

http://en.a-c.dk/what-we-do/develop-
ment-projects/
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So far the 5 deaf schools have trained 378 family mem-
bers of the deaf in sign language - from a total of 260 
families. 4 of the 5 schools are also providing tuto-
rial classes for 5th to 8th grade students. In coopera-
tion with SLTSSA the schools have also participated in 
sports training for tournaments between the schools, 
picnics, awareness meetings, contests, as well as 
museum visits for students and families. Teacher trai-
ning is supporting the capacity of the school in provi-
ding adequate education for the deaf students, and 
school performance improvement is starting to show.

With SLTSSA as initiator, a group of 5 like-minded 
organisations are meeting regularly and implement 
smaller scale initiatives, as well as they have start-
ed preparing educational material for deaf students. 
A cooperative culture is developing and their capac-
ity is increasing. Referrals between these and other 
organisations on various disabilities are increasing due 
to improved networking among organisations. 

The project also provides awareness through radio, 
and so far more than 90 police officers, court people, 
and health professionals have been trained in sign lan-
guage from different service providing institutions. And 
results are starting to show, as SLTSSA experience a 
general positive change in Addis Ababa, where official 
events and activities are now being translated into sign 
language, media are increasingly reporting on project 
events, and SLTSSA are increasingly called by govern-
ment offices for various support.

In 2011, SLTSSA has developed its first strategic five 
year plan, which has elaborated and clarified the or-
ganisational strengths, weaknesses, opportunities and 
threats, including issues on legitimacy and transpar-
ency. 

y g
organisations on various disabilities are increasing due 
to improved networking among organisations. 



Volunteers for Family Development 

Another partner of AC International Child Support in 
Ethiopia is Volunteers for Family Development (VOFAD) 
with whom we are currently implementing the two pro-
jects ‘Special Infant Care and ‘Prevention of Mother to 
Child Transmission’.

Special infant Care 

Since 2004 VOFAD, Adopsjonsforum in Norway, and AC 
International Child Support have collaborated on the 
unique project ‘Special Infant Care’. VOFAD takes care 
of orphans who have been tested HIV positive during the 
investigation of their adoptability. Local Ethiopian fami-
lies volunteer to adopt these children, and by VOFAD the 
families are being carefully trained and prepared on the 
challenges of caring for a child living with HIV. They get 
regular follow-up training, ongoing support and coun-
selling. The families are also supported financially to 
be able to provide for the needed diet and medication, 
and for sending the children to school. The families have 
a strong network between themselves based on their 
shared background in a Christian movement, where they 
meet and support each other. On the prevention part the 
project raises awareness in the communities on HIV and 
AIDS, and works closely together with religious institu-
tions and relevant government bodies.

In 2011 there were 18 children in the project, all of them 
healthy and growing well. Impacts of the project clearly 
shows that if children living with HIV are provided with 
the adequate care, timely and consistent medication 
combined with a nutritious diet, good sanitation, and a 
loving and caring family environment, they can live a 
perfectly normal and happy life.

Children free of HIV

The project started in July 2011 and runs for 3 years. The 
focus is on the prevention of mother to child transmis-
sion of HIV. The strategy is the use of volunteer female 
peer education facilitators, who gather women in their 
immediate environment to discuss the issue of HIV and 
support them to get tested and if positive to follow all the 
special procedures to avoid the virus  being transmitted 
to their child.

Since the project started in July 2011, the following main 
achievements have been accomplished:

• Identification and training of volunteer peer educa-
tion facilitators

• Project orientation for stakeholders

• Establishment of a project advisory committee

• 245 pregnant women have been registered in the 8 
zones of the woreda

• 15 peer groups have been formed in which up to 85 
pregnant women joined

• A manual developed to be used for awareness rais-
ing on HIV and pregnancy

• Bi-monthly awareness raising sessions have been 
arranged accompanied by coffee ceremonies.

• 115 pregnant women were approached through 
house to house arrangements

• 187 women have started undertaking regular preg-
nancy check up including voluntary counseling and 
testing (VCT) of HIV/AIDS

• 45 pregnant women are registered to have already 
given birth.

By focusing on preventing children from getting the 
virus, the intervention thus supplements the Special 
Infant Care project. This is an important step towards 
increased mutual activities and a closer partnership be-
tween AC International Child Support and VOFAD.    

Special needs

Through our Special Needs Team the Adop-
tion Department also works intensely on in-
creasing knowledge about HIV and how to 
manage life with HIV aimed at prospective 
adoptive parents. The goal is to find parents 
who are able to take on the task.
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Social Support Project

In 2011 AC International Child Support started a pro-
ject in Ethiopia which involves a range of stakeholders 
and aims at developing a model for training of people in 
various professions and positions in local communities 
to gain para-social worker skills. The project touches 
the core of AC International Child Support’s work, as it 
aims at building the structural competences within so-
cial work and thereby eventually increasing the possibil-
ity for vulnerable people to become able to handle their 
own challenges and lead self-reliant lives. The project 
is realised in cooperation with Addis Abeba University 
School of Social Work, Save the Children Denmark, VIA 
University College Social Worker Education and Ethio-
pian partners.

This first year of the project has included an assessment 
of the needs and abilities in the working areas of four 
Ethiopian organisations, covering rural and urban areas 

around Addis Abeba and Bahir Dar. The assessment was 
conducted by Addis Abeba University. After this, a two 
week trainer’s training programme for social workers 
was developed, with input from all the involved organi-
sations and institutions, but with VIA University College 
in Aarhus, Denmark, taking the lead. The actual training 
was conducted in Ethiopia in September 2011.

This is the first time AC International Child Support is 
involved in a project with this many partners in both 
Denmark and Ethiopia, and it has the great advantage 
of drawing on a large pool of experience within the field 
of social work. In the coming two years the trained so-
cial workers will train and support a number of para-
social workers, and the experiences of these persons in 
supporting children and families in need will be docu-
mented and feed into the revision of the training pro-
gramme, thus ensuring that the programme is effective 
in addressing the challenges and needs encountered by 
children and families in Ethiopia.p



BOLIVIA
Fundación San Gabriel – Healthy and 
Safe Children

Fundación San Gabriel (FSG) provides health services 
for poor people. AC International Child Support is work-
ing together with FSG on development projects and also 
with the specific goal of strengthening the capacity of 
FSG.

We carry out the project ‘Healthy and Safe Children’ to-
gether. It includes components of institutional strength-
ening of FSG, a provision of alternative financing meth-
ods of health services for children from the poorest 
families, and the establishment of adequate health ser-
vices related to chronic diseases in children in the three 
largest cities of Bolivia - Santa Cruz, El Alto and La Paz. 
The project also aims to fight maltreatment of children 
in these cities through education on children’s rights.

At this moment the project has managed to establish the 
adequate health services in Santa Cruz, as well as real-
izing a number of awareness campaigns on promotion of 
good parenting and prevention of maltreatment of chil-
dren. The health services in Santa Cruz are offered in 
collaboration with a local partner, Fundación Hombres 
Nuevos / Hospital Virgen Milagrosa. The project has in 
relation to this strengthened the capacity of the local 
partner for offering the adequate services, thereby se-
curing the existence of FSG philosophy in the geographi-
cal area of Santa Cruz.

Also in La Paz health services for children of poor fami-
lies have been established, especially within the area 
of chronic diseases, such as diabetes. Also in La Paz 
awareness and promotion campaigns for health and 
chronic diseases have been carried out on various oc-
casions during the year. At the same time, considerable 
work on strengthening the partner FSG and its capacity 
to fundraise and establish alliances with external stra-
tegic partners have been done.
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Sociedad Católica San José – 
A Good Childhood

The partner Sociedad Católica San José, SCSJ, focuses 
on children, youth and their families through social in-
vestment in poor neighbourhoods on the outskirts of the 
capital La Paz and El Alto, the poor twin city of La Paz.

AC International Child Support and SCSJ cooperated 
on a development project entitled ‘Ready for the Fu-
ture’, which terminated in December 2010 after a project 
period of almost 3 years. Based upon the very positive 
results of the project, described in last year’s report, a 
new project, “A Good Childhood”,’ was developed late 
2010 and in the beginning of 2011. The activities were 
launched during the first months of 2011, after the pro-
ject team was set.

The project addresses the high risks of even further 
marginalisation of vulnerable children and adolescents 
due to the lack of a favourable environment for grow-
ing up in their families and in the society. Parents and 
members of the local communities do not have neither 
the knowledge nor the readiness to actively change their 
way of bringing up and guide children and youngsters. 
Without adequate tools the poor families in the periur-
ban zones are forced to focus on surviving from one day 
to another, and with no possibilities of supporting their 
children’s development. They do not see their children 
as a long-term resource worthwhile an “investment”.

However, with relatively minor efforts it is possible to 
help both the parents as well as people in the local com-
munities to create a culture of constructive upbringing of 
the children, so they can become active citizens claim-
ing their rights and meet their obligations. It is possible 
with almost no resources to play with your children, to 
respect the children and youth in the community, to sup-
port their education, etc..

The overall aim of the project is to create a supportive 
and positive interaction between the families and com-
munities on one side and the children and young people 
on the other in order to support their development and 
education.

The aim will be reached through raising awareness in 
the local communities parallel with direct work with 
both the grown-ups and children and young people at es-
tablished community meeting points. At the same time, 
as always is the goal, the project will help strengthen 
the work of SCSJ within the educational and social work 
with disadvantaged children in the local communities.

During the first year efforts have been concentrated 
around consolidation of the outreach activities of SCSJ 

in the local communities through a developed efficient 
home visit approach by the social workers and peda-
gogues of the integrated social children and youth cen-
tres of SCSJ. Also intense work has been carried out in 
engaging the local community in the establishment and 
functioning of the common meeting points. By now,  our 
partner SCSJ  is a well-known actor in the local commu-
nities working seriously for the benefit of the vulnerable 
children and their families.

NEPAL
CHILDREN Nepal

CHILDREN Nepal, CN, is one of AC International Child 
Support’s partners in Nepal. The intention of the work of 
Children Nepal is to support vulnerable children in im-
proving their own conditions and the conditions of their 
families and the community. 

CHILDREN Nepal and AC International Child Support 
carry out a project together in rural and urban areas 
of Nepal. The project, ‘Children Creating Safe and In-
clusive Environment’, aims at improving protection of 
children and to increase their active participation and 
influence on matters relevant to their lives in schools, 
families and the wider communities through a capacity 
development approach. 

2011 was the third project year. Results at the schools 
are showing, as six schools have prepared and are 
starting to implement a child protection and partici-
pation policy, which include codes of conduct for both 
students and teachers. Both parents, students and 
teachers have influenced the process, and are starting 
to practice alternatives to violent disciplining; creating 
safe forums to report and ensure action on violence and 
abuse; increasing involvement and influence of parents; 
and increasing influence of children irrespective of their 
caste, gender and social status.

The children are involved through child self-help groups, 
which have been supported in 32 schools. These groups 
also implement activities of their own in the communi-
ties. 

To read more about the different 
projects please go to our website:

Website: http://en.a-c.dk/what-we-do/de-
velopment-projects/



In 2011 the self-help groups have conducted forum thea-
tre plays, a range of different contests for children and 
various campaigns for children’s rights. Representa-
tives from the groups have also been in dialogue with lo-
cal politicians on how to include children’s perspectives 
and rights in development of local as well as national 
laws and policies.

Besides working with schools, Children Nepal has also 
worked closely with other organisations working with 
children. A particularly close cooperation has developed 
through 2011 with six organisations, inspiring them to 
look at ways of ensuring that the children they work 
with are protected and can exercise relevant influence. 
These organisations have all started working with simi-
lar child self-help groups on basis of the experiences of 
Children Nepal.

The process with the schools will be documented and 
the project will end during 2012. The plan is then to 
continue the good practices at a larger scale and with 
an increased focus on involving parents and education 
authorities to take on more responsibility in the process.

Children – Women in Social Service and 
Human Rights

During 2011 AC International Child Support stepped up 
the initiation of a new partnership in Nepal with the or-
ganisation Children – Women in Social Service and Hu-
man Rights, or in short: CWISH. AC International Child 
Support has been in contact with the organisation since 
2010. 

In 2011 a study called Separation: Denial of Rights was 
conducted, which focus on the various situations of chil-
dren who are separated from their parents in Nepal, 
including among others children working as domestic 
workers, children living in children’s homes, and chil-
dren living on the street. The study looks at factors, 
intentions and various actions contributing to children 
being separated from their families, and possible ways 
of addressing this. 

The study report will be finalised in 2012, where AC In-
ternational Child Support and CWISH will follow up with 
building the capacity and promote dialogue on how to 
address the fact that a large number of children, who 
has parents, are placed outside their home during years 
of their childhood which are crucial to their develop-
ment. Eventually this work is planned to lead to the de-
velopment of a multi-year intervention working in com-
munities on preventing separation of children from their 
families.

Further, in 2011 a group of business people and volun-
teers in the harbour town of Denmark called Gilleleje 
collected funds for improving schooling of 2500 students 
in Nepal’s capital Kathmandu. CWISH received the funds 
and in the coming year students in five schools will have 
better toilet and water facilities, teaching materials for 
subjects such as biology, physics and chemistry as well 
as computers to enable them to run computer classes. 
The schools receiving the support commit themselves 
to admit children of poor families to the school without 
paying the admission fee as well as to provide after class 
tuition. Lastly, the funds also cover vocational training 
and job placement support to 50 students. 

COLOMBIA
Oriéntame

AC International Child Support is carrying out develop-
ment projects together with our partner Oriéntame in 
Colombia.

Project Respect

2011 was the year with important moments in our part-
nership collaboration. The ‘Project Respect – Preven-
tion of social exclusion of young people, who have been 
exposed to violence, through recognition of and respect 
for their rights’ came to an end after more than 5 years.

Violence within families and in the society is an extreme-
ly serious hindrance for the development of children’s 
potential in Colombia, and especially within poor fami-
lies and communities in the suburbs surrounding Bo-
gota. The project covered two large communities, Bosa 
and Suba, each with a little less than 1 million inhabit-
ants. Besides working directly with the families in the 
communities, the project has been strengthening more 
than 80 institutions, who are all focusing on children’s 
rights and the prevention of violence against children 
and within families.

The project has been a big success in many ways. All 
88 institutions in the two local communities have been 
strengthened in their organisational and implementa-
tion capacities and the coordination between the differ-
ent institutions acting in the same areas have increased 
extremely through the strengthening of the institutional 
networks. These institutions are primary and second-
ary schools, local public and private institutions working 
with the prevention of violence against children, as well 
as regional public and political institutions responsible 
for higher level legislative and technical development 
within the area of children’s rights.
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During the entire project, almost 1.000 families with 
around 1.700 children and youth have received direct 
benefit from the work. These figures do not include the 
children and youth who will benefit from the 88 institu-
tions that have been strengthened in their own work with 
the same beneficiaries. A conservative estimate would 
be that around 6.000 families have benefitted through 
improved methodologies by participating institutions 
and probably approx. 40.000 students in the schools.

CROSS-COUNTRY INTERVENTIONS
In 2011 we transitioned from the first phase to the 
second phase of an organisational capacity develop-
ment intervention involving eight partners across five 
countries and focusing on strengthening organisational 
learning and documentation within the field of social 
work.

The intervention is called ‘The Learning Project’ and 
the first phase resulted in initiating reflection, experi-
ence sharing and mutual support on documentation and 
learning practices in the organisations. A clear result 
was also the realization of how improved documenta-
tion of social work has the potential of improving future 
strategies and interventions, and thus to play a more ac-
tive and convincing role in the civil society.

In October 2011 the second phase was initiated and aims 
at developing and strengthening the documentation 
practices of social work among all partners through or-
ganisational development processes. The focus for each 
partner is on developing action plans that ensures fur-
ther improvement of documentation practices taking the 
first phase a step further.

The highlight of the second phase is a global seminar 
to be held in Bogotá, Colombia in the beginning of 2012. 
Therefore Oriéntame plays a key role in the coordination 
and implementation of this phase together with AC In-
ternational Child Support. A central strategy of this ini-
tiative is based on the assumption that however different 
the contexts might be the learning potentials through in-
terchange of experiences are extremely high. Therefore, 
the Learning Project has a series of interchange events, 
where this second phase includes workshops at organi-
sational level, a Global Seminar and again workshops in 
the organisations. 



SPONSORSHIPS ACTIVITIES
In line with the overall vision of AC International Child 
Support, the sponsorship projects of AC International 
Child Support focus on the prevention of abandonment 
and the preservation of the integrity of the family in its 
own environment. The projects do so in the community, in 
the extended family, in the cultural context. We presently 
cooperate with sponsorship partners in India, Ethiopia, 
Colombia, Ecuador and Bolivia. We aim at extending our 
sponsorship programme to more countries.

The sponsorship programme, as well as all other ac-
tivities of AC International Child Support, focuses on the 
child’s right to grow up in his or her own family in a digni-
fied, secure and harmonious environment. 

Essential elements to the programme are:

• securing that the child can grow up in the original 
family context.

• securing health, education and civil rights for the child 
as well as for the family.

• reaching out to the community of the child in order to 
strengthen joint community responsibility, children’s 
rights and civil rights in the community.

• long-term partnerships with the local partners based 
on mutual confidence.

The basic idea of the sponsorship programme is to em-
power the families by giving “a fishing rod instead of a 
fish”. 

Colombia: 590

Ethiopia: 176

India: 628

Ecuador: 19

Bolivia: 40

Total: 1453 

Our partners /our sponsorships today

We carry through sponsorship programmes 
in the following countries: Ecuador, Bolivia, 
Colombia, Ethiopia and India.  
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LOOKING BACK ON 2011
During 2011 the sponsorship department has primarily fo-
cused on consolidation, recognizing that the promotion of 
the programme to a broader group of sponsors requires 
a more solid foundation as regards strategy, action plans, 
procedural streamlining etc. The ambitious plan of having 
both adoptive parents, adoptees, sponsors, donors, and 
other stakeholders covered by one single database, which 
shall serve all the target groups of AC International Child 
Support, has naturally proven itself somewhat more com-
plicated than expected, but at the time of writing we are 
starting to see the light at the end of the tunnel. 

Many sponsors have responded well to our call for sign-
ing up for receiving reports by e-mail. Thereby we cut 
administration costs substantially and are able to make 
more direct use of the funds to the benefit of the children 
enrolled in the programme.

Contact with the sponsored children 

Many sponsors have requested a closer contact with 
their sponsored children. In order to accommodate this 
wish and at the same time limit administration costs, AC 
International Child Support encourages sponsor families 
in Denmark to send pictures, short letters etc. to their 
sponsored child. On the other hand they can only expect to 
get a “thank you note” from the sponsored child or family 
via the regular reports. 

My sponsor child / My sponsor family on Facebook

Young and old – the whole world nowadays is on Face-
book. This includes many of our sponsored children and 
many of our sponsor families. We advise everyone to go 
about the use of Facebook with care and thoughtfulness.

Global crisis

Our sponsorship programmes around the world are 
affected by the global crisis, as is almost everything, and 
we have unfortunately lost sponsors during 2011. 

Sponsorships make a difference

Everyday life can for many families around the world be 
a battle for survival – AC International Child Support’s 
sponsorship programmes carried out through our part-
ners help the family to fight and win that battle. Sponsor-
ships constitute a win-win situation for sponsor families 
and sponsored children. The sponsor family in Denmark is 
given the comfort that one child is taken care of and given 
the opportunity to prosper in life. The child and the child’s 
family will be protected by the sponsorship programme, 
and also – according to the social workers, who visit the 
families – the recognition that “somebody” out there has 
an interest in their wellbeing has a very positive effect on 
the child’s and the family’s wish to thrive. 

Read more about our sponsorship 
programmes on our website:

Website: http://en.a-c.dk/what-we-do/
sponsorship-program/



CLOSING REMARKS TO 
ANNUAL REPORT 2011
At the time of writing this report – which is in the middle 
of 2012 – our challenges in relation to those expressed in 
this Annual Report have not become less. 

In 2012 we have joined the network “The World’s Best 
News” - a nation-wide campaign in which AC International 
Child Support has joined up with the UN, DANIDA (Devel-
opment Department under the Danish Ministry of Foreign 
Affairs), and 80 other Danish NGOs to promote the idea 
that we CAN make a difference, if we maintain focus on 
our goals. 

It is obviously dangerous to live! 

.. especially if you are a child born in a developing coun-
try. Your mother could be infected with HIV. She could die 
while giving birth. Before you celebrate your fifth birthday, 
you could be sick with malaria or measles, or be the victim 
of violence and other types of neglect and malnutrition. 
We have to act on these issues. 

At AC International Child Support we carry through pro-
grammes to prevent abandonment of children in all of our 
countries of cooperation – a specific programme in Ethio-
pia has a special focus on deaf children and their opportu-
nity to not be excluded from their family and from society, 
a programme in Bolivia has focus on children born with 
cleft lip and palate, another programme in Ethiopia focus-
es on children infected with HIV at birth ... etc. 
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We train the caregivers at orphanages as part of our 
SeeMe project in order to motivate the grown-ups around 
the institutionalized child to really see, hear, and embrace 
the child. We carry through prevention of HIV-infection 
programmes; we carry through training of trainers pro-
grammes for social workers to train para-social workers. 
If prevention of disruption of the original family fails we 
fight for the child’s right to have a substitute family through 
our adoption programme, which secures children a safe 
and secure adoptive family in Denmark. We have started 
working in some countries on promotion of national adop-
tion, although still on the initial level. 

Thanks to initiatives taken around the world, the global 
child mortality rate is quickly declining. Since 1990, the 
figure has declined by one third - from 99 deaths per 1,000 
to 66 deaths per 1,000 in 2009. In 2010, for the first time 
ever, child mortality fell below nine million deaths per 
year. 

The World’s Best News programme aims at demon-
strating that humanitarian work in the world’s most 
impoverished countries is worth the while. 

Summarizing: these are the Best News of the World (un-
til we can tell better news of course.)

However, approximately 22,000 children still die every day. 
There is no precise figure, but the UN has previously es-
timated that around 133 million children have lost one or 
both of their parents. Many of these children have to grow 
up without the security and comfort offered by a happy, 
resourceful and loving permanent family. 

Therefore, at AC International Child Support we keep 
working to secure the right of every child born into this 
world - and we hope and believe that you will continue to 
support our work.
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